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The Pacific Community (SPC) / Statistics for Development Division (SDD) / Statistical Innovation and Capacity 

Building in the Pacific Islands (SICB-PI) / P168122 

 

ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN 

 

1. The Pacific Community (SPC) is planning to implement the Statistical Innovation and Capacity Building in 
the Pacific Islands (SICB-PI) Project (the Project), with the involvement of the Statistics for Development 
Division (SDD) and Governments of Pacific Island states that are members of the International 
Development Association.  The Project will be overseen by a Project Steering Committee, comprising of 
the Project Manager as well as Managerial and Technical Staff of SDD.  The Project Steering Committee 
will provide implementation support in the areas of procurement, financial reporting, and environmental 
and social safeguards.  The project will be implemented in accordance with the Environmental and Social 
Standards (ESSs) as outlined in the World Bank Environmental and Social Framework (ESF – 2018).  This 
Environmental and Social Commitment Plan (ESCP) sets out material measures and actions, required 
documentation and plans, and timing, roles and responsibilities of stakeholders. 

2. The Project aims to foster innovation and promote improved statistical management practices in the 
Pacific region.  This will be achieved through three components, including: 

a. Statistical best practice: the Project will administer the Pacific Statistics Methods Board (SPMB); 
as guided by PSMB, the Project will commission desk-top based research to achieve best practice 
in the context of the small island states of the Pacific region (e.g., literature review, development 
of guidelines); it will communicate and implement identified best practice with key statistical 
stakeholders in the Pacific region, including national statistical agencies.  This will be achieved 
through the appointment of a long-term skilled consultant: a Statistics Advisor. 

b. Institutional and technical capacity building: the Project will strengthen the capacity of SPC – a 
regional technical intergovernmental organization – and the Pacific Island developing member 
states in the production, use and dissemination of data required to measure poverty.  This will be 
achieved through the appointment of a long-term skilled consultant: a Welfare Economist. 

c. Alternative data collection methods: the Project will research and test innovative ways to collect 
data.  This component of the Project will require a mixture consultants, field work, hiring of staff 
in selected research sites and, in some cases, the collection of data from the general public.   

3. SPC will implement material measures and actions in accordance with the World Bank Environmental and 
Social Standards (ESSs). This Environmental and Social Commitment Plan (ESCP) sets out a summary of 
the material measures and actions.  

4. The Project has been assessed as having low risks as detailed in the Environmental and Social Review 
Summary Concept Stage (Report No: ESRSC00152 dated 10 January 2019).  Impacts associated with the 
Project are expected to be largely positive.  Increased access to high quality anonymized microdata will 
provide information and socioeconomic data to various stakeholders in the government, donor, academic, 
NGO, and civil society sectors, improving planning and decision making.  The E&S risks associated with 
Project activities are expected to be limited and easily managed through project design and effective 
implementation.  No physical works are proposed and the project does not involve analytical, advisory or 
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other activities which could have or lead to downstream physical, social or environmental impacts.  The 
collection, analysis, storage and sharing of anonymized data is unlikely to result in any significant E&S 
risks.  Hence, no demand is expected for the Borrower’s staff and capacity to further assess, manage and 
mitigate E&S impacts.  The ESSs’ that are considered relevant to the Project are as follows: 

a. ESS1 Assessment and Management of Environmental and Social Risks and Impacts; 

b. ESS2 Labour and Working Conditions; and 

c. ESS10 Stakeholder Engagement and Information Disclosures. 

5. As such, ESS 1, 3, 4, 5, 6, 7, 8 and 9 are not relevant and are not discussed further in this document.  

6. The Project will comply with the provisions of any other Environmental and Social (E&S) documents 
required under the ESF and referred to in this ESCP, including the Stakeholder Engagement Plan (SEP) and 
Labour Management Procedures (LMP), and the timelines specified in those E&S documents.   A Standard 
Operating Procedure (SOP) will be prepared, which will include description of roles and responsibilities; 
provision of training and information sharing for staff; OHS procedures and incident reporting; 
monitoring, evaluation and reporting.  This ESCP commits to: 

a. Provide six monthly monitoring reports on ESCP implementation; 

b. Report incidents or accidents within agreed timeframe; 

c. Establish a Project Steering Committee; 

d. Engage SPC’s Social and Environmental Responsibility Practice Group and designate them as 
responsible for E&S issues in collaboration with the Project Steering Committee; 

e. Produce Standard Operating Procedures, covering, among other things, Occupational Health and 
Safety; 

f. Produce Labour Management Procedures; and 

g. Produce a Stakeholder Engagement Plan. 

7. The table below summarizes the material measures and actions that are required as well as the timing of 
the material measures and actions.  SPC is responsible for compliance with all requirements of the ESCP 
even when implementation of specific measures and actions is conducted by the Government, agency or 
unit referenced in 1.  

8. Implementation of the material measures and actions set out in this ESCP will be monitored and reported 
as required by the ESCP and to the World Bank as per the conditions of the legal agreement.   

9. As agreed by the Association and SPC, this ESCP may be revised from time to time during Project 
implementation, to reflect adaptive management of Project changes and unforeseen circumstances or in 
response to assessment of Project performance conducted under the ESCP itself.  In such circumstances, 
SPC will agree to the changes with the Association and will update the ESCP to reflect such changes.  
Agreement on changes to the ESCP will be documented through the exchange of letters signed between 
the Association and SPC.  SPC will promptly disclose the updated ESCP.  Depending on the project, the 
ESCP may also specify the funding necessary for completion of a measure or action.  

10. Where Project changes, unforeseen circumstances, or Project performance result in changes to the risks 
and impacts during Project implementation, SPC shall provide additional funds, if needed, to implement 
actions and measures to address such risks and impacts.
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STATISTICAL INNOVATION AND CAPACITY BUILDING IN THE PACIFIC ISLANDS (SICB-PI) / P168122 
ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN  
DATE: 15 September 2019 
 

Summary of the Material Measures and Actions to Mitigate the Project’s 
Potential Environmental and Social Risks and Impacts 

Timeframe 
 

Responsibility / 
Authority and 
Resources/Funding 
Committed 

 Date of Completion  
 
 

ESCP Monitoring and Reporting 

A 

REGULAR REPORTING:  
Prepare and submit regular monitoring reports on the implementation of the 
ESCP.  Each report will cover: 

i. Status of preparation and implementation of E&S documents 
required under the ESCP, namely the: i) Stakeholder Engagement 
Plan (SEP); ii) Labour Management Procedures (LMP); and iii) 
Standard Operating Procedures for Staff and Contractors. 

ii. Any incidents or accidents since the last reporting period. 
iii. Stakeholder engagement activities. 
iv. Any grievances since the last reporting period and functioning of 

the grievance mechanism. 

Six-monthly 
throughout Project 
implementation 
 

SPC Ongoing throughout 
Project 
implementation 

B 

INCIDENTS AND ACCIDENTS NOTIFICATION:  
Promptly notify any Project-related incident or accident that has an impact on 
the Project, or is likely to have a significant adverse effect on the 
environment, the affected communities, the general public, or workers, 
including and staff of, and contractors to, the project.  Provide sufficient 
detail regarding the incident or accident, indicating immediate measures 
taken to address it, and include information provided by any contractor and 
supervising entity, as appropriate. 

Within 1-week of 
the incident 
 

SPC As necessary 

SUMMARY ASSESSMENT 

ESS 1:  ASSESSMENT AND MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 

1.1 
ORGANIZATIONAL STRUCTURE:   Maintain as 

necessary 
SPC Ongoing throughout 

Project 
implementation 
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STATISTICAL INNOVATION AND CAPACITY BUILDING IN THE PACIFIC ISLANDS (SICB-PI) / P168122 
ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN  
DATE: 15 September 2019 
 

Summary of the Material Measures and Actions to Mitigate the Project’s 
Potential Environmental and Social Risks and Impacts 

Timeframe 
 

Responsibility / 
Authority and 
Resources/Funding 
Committed 

 Date of Completion  
 
 

SDD will establish a Project Steering Committee, which will meet each month 
and will comprise of SDD Director, SDD Manager, SDD Economic Statistics and 
Microdata Specialist, and SDD Finance and Administration Officer. 
 
SPC’s Social and Environmental Responsibility Practice Group (SER Group) – 
an established team - will be provided with all relevant project 
documentation and the SER Group will be engaged throughout Project 
implementation if and as required.  Given the limited E&S risks, SDD will 
manage any necessary activities that require Safeguards input and engage the 
SER Group if and as required.  No dedicated staff are required for the 
management of Safeguards. 
 
SPC’s Social and Environmental Policy describes the structure and function of 
the SER Group.  
 

throughout Project 
implementation 

1.2 
ENVIRONMENTAL AND SOCIAL ASSESSMENT:  
Given the low level of risk, an ESMP will not be prepared.  The identified risks 
will be managed through instruments developed under ESS 2 and ESS 10. 

Not applicable Not applicable Not applicable 

1.3 

MANAGEMENT TOOLS AND INSTRUMENTS:  
It is determined that an environmental and social assessment will not be 
required for the implementation of the project.  As such, the instruments to 
be prepared only include a: i) Standard Operating Procedures (SOP) for staff 
and contractors; ii) Labour Management Procedures (LMP), as detailed in 2.1; 
and iii) Stakeholder Engagement Plan (SEP), as detailed in 10.1. 

Not applicable Not applicable Not applicable 

https://spccloud-my.sharepoint.com/:b:/g/personal/michaels_spc_int/Ee60MzxxuwJBu9rvtaJ20eABS5_EzlZNjW4FwMGlnhEoqQ?e=8jBXo4


ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN (ESCP) FOR BORROWER AND PROJECT: The Pacific Community (SPC) / Statistics for Development Division (SDD) / Statistical Innovation and Capacity Building in the 
Pacific Islands (SICB-PI) / P168122 

 

6 | P a g e  
 

STATISTICAL INNOVATION AND CAPACITY BUILDING IN THE PACIFIC ISLANDS (SICB-PI) / P168122 
ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN  
DATE: 15 September 2019 
 

Summary of the Material Measures and Actions to Mitigate the Project’s 
Potential Environmental and Social Risks and Impacts 

Timeframe 
 

Responsibility / 
Authority and 
Resources/Funding 
Committed 

 Date of Completion  
 
 

1.4 

MANAGEMENT OF CONTRACTORS:  
Incorporate all relevant aspects of the ESCP in project-related contracts and 
monitor and enforce contractor compliance via a ESCP reporting obligation 
for contractors. 

Maintain 
procedures 
throughout Project 
implementation 

SPC Ongoing throughout 
Project 
implementation 

1.5 

PERMIT, CONSENTS AND AUTHORIZATIONS:  
For project activities requiring permits, consents, authorization, of for general 
information purposes, SPC’s Travel Policy and formal communication 
procedures, which are member-specific, will be followed.   
 
As required, Project Implementation Agreements (PIA) will be developed to 
describe the roles and responsibilities of collaborating agencies.  In the case 
of financial exchange, collaborating agencies will enter into a Letters of 
Agreement (LOA) or Memorandum of Understanding (MOU) with SPC.  As in 
1.4, relevant aspects of the ESCP will be incorporated in to the 
PIA/LOA/MOU.  

Maintain 
procedures 
throughout Project 
implementation 

SPC Ongoing throughout 
Project 
implementation 

ESS 2:  LABOR AND WORKING CONDITIONS   

2.1 

LABOR MANAGEMENT PROCEDURES:  
SPC’s Child Protection Policy, Harassment Policy, Corporate Health and Safety 
Policy, Domestic Violence Policy and Equal Opportunity Policy are applicable 
to all of SPC’s employees.  For contractors, SPC’s General Contract Conditions 
cover areas such as: responsibility for employees, insurance, child labour and 
human rights. 
 
Project-specific Labour Management Procedures (LMP) will be developed for 
inclusion in contract conditions for contractors and in, if applicable, 

One-month prior to 
the engagement of 
any staff or 
contractors 

SPC Ongoing throughout 
Project 
implementation 

https://spccloud-my.sharepoint.com/:f:/g/personal/michaels_spc_int/EjmuTa7yuzxFuK2pMeS7bDEBTIRz-YPCapWWGe7mwttJVA?e=yw3ZrW
https://spccloud-my.sharepoint.com/:w:/g/personal/michaels_spc_int/EbhkWpr1Dy1EnO0QONlVGGkBRBKdC35PxPUNhi7R8YWzlw?e=iuTxlF
https://spccloud-my.sharepoint.com/:w:/g/personal/michaels_spc_int/EbhkWpr1Dy1EnO0QONlVGGkBRBKdC35PxPUNhi7R8YWzlw?e=iuTxlF
https://spccloud-my.sharepoint.com/:f:/g/personal/michaels_spc_int/EjmuTa7yuzxFuK2pMeS7bDEBTIRz-YPCapWWGe7mwttJVA?e=yw3ZrW
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STATISTICAL INNOVATION AND CAPACITY BUILDING IN THE PACIFIC ISLANDS (SICB-PI) / P168122 
ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN  
DATE: 15 September 2019 
 

Summary of the Material Measures and Actions to Mitigate the Project’s 
Potential Environmental and Social Risks and Impacts 

Timeframe 
 

Responsibility / 
Authority and 
Resources/Funding 
Committed 

 Date of Completion  
 
 

PIA/LOA/MOU.  The LMP will include terms and conditions for workers, non-
discrimination and equal opportunity, workers organisations, and prohibition 
of child and forced labor. 

2.2 

GRIEVANCE MECHANISM FOR PROJECT WORKERS:  
SPC’s Manual of Staff rules outlines grievance procedures for SPC employees.  
SPC’s Procurement web page provides procedures for complaints during the 
procurement phase.  SPC’s General Contract Conditions outlines dispute 
resolution procedures. 
 
The Labour Management Procedures will document grievance procedures, 
which will, as much as possible, follow existing procedures in the above 
referred manual/web page/conditions.   

Grievance 
mechanism 
operational prior to 
engaging any 
project staff or 
contractors and 
maintained 
throughout Project 
implementation 

SPC Ongoing throughout 
Project 
implementation 

2.3 

OHS MEASURES:  
SPC’s Corporate Health and Safety Policy outlines SPC’s OHS principles and 
designates responsibility.  The policy addresses consultants to SPC and the 
establishment of a Health and Safety Committee.  SPC is in the process (as at 
September 2019) of hiring a Health and Safety Advisor.   
  
The Standard Operating Procedure (SOP) will address occupational, health and 
safety (OHS) that satisfy World Bank and SPC regulations. 

Within 1 month of 
establishing the 
Project Steering 
Committee 

SPC  

ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE 

https://www.spc.int/procurement
https://spccloud-my.sharepoint.com/:w:/g/personal/michaels_spc_int/EbhkWpr1Dy1EnO0QONlVGGkBRBKdC35PxPUNhi7R8YWzlw?e=iuTxlF
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10.1 

SEP PREPARATION1:  
A Stakeholder Engagement Plan (SEP) will be prepared, disclosed and 
implemented.  The SEP will, where relevant, cover stakeholder engagement 
across each component of the project, namely:  
i) Component 1 will engage the Pacific Statistics Methods Board (PSMB) 

and consultants to complete PSMB commissioned work.  The SEP will 
include a communication and capacity building strategy with SPC’s 
members to ensure that the outputs of Component 1 - statistical 
development and best practices - are widely accessible to Pacific 
developing states. 

ii) Component 2 will work with technical development partners and 
Ministries of Pacific developing states, including the National Statistical 
Agency, to increase capacity to produce and use data required to 
measure poverty and to strengthen regional capacity in development 
economics.  The SEP will cover communication and results 
dissemination strategy, including line-Ministry stakeholder 
engagement and capacity building.   

iii) Component 3 will require engagement of stakeholders to support 
implementation of experimental research in SPC’s Pacific developing 
member states.  The SEP will consider the engagement of Pacific 
Ministries, NGOs, field staff (local consultants) and the general public 
who may be engaged as respondents to statistical collection exercises.    

 
The SEP will consider the stakeholder needs, including those who may be 
considered as vulnerable.  The SEP will include the following sections:  
a) Introduction/project description; 
b) Stakeholder identification and analysis, including description of vulnerable 

groups; 
c) Stakeholder engagement schedule; 
d) Resources and responsibilities for implementing stakeholder engagement 

activities; 
e) Grievance procedures; and 
f) Monitoring and reporting. 

One-month prior to 
the engagement of 
any stakeholders 

SPC  
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STATISTICAL INNOVATION AND CAPACITY BUILDING IN THE PACIFIC ISLANDS (SICB-PI) / P168122 
ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN  
DATE: 15 September 2019 
 

Summary of the Material Measures and Actions to Mitigate the Project’s 
Potential Environmental and Social Risks and Impacts 

Timeframe 
 

Responsibility / 
Authority and 
Resources/Funding 
Committed 

 Date of Completion  
 
 

10.3 

PROJECT GRIEVANCE MECHANISM:  
Prepare, adopt, maintain and operate a grievance redress mechanism (GRM), 
as described in the SEP.  The GRM will be made easily accessible to all project 
stakeholders. 

One-month prior to 
the engagement of 
any stakeholders 

SPC  

 

Capacity Support  

Specify Training to be provided Specify Targeted Groups and 
Timeframe for Delivery 

Specify Training Completed 

Training is required in: 
i. Stakeholder mapping and engagement and in the 

preparation of a Stakeholder Engagement Plan; 
ii. Preparation of a Labour Management 

Procedures; and 
iii. Preparation of a Standard Operating Procedure 

for Staff and Contractors. 

SDD Project Steering Committee and 
relevant personnel from SPC’s 
Operations and Management 
Division / to be completed before 1 
July 2020 

 

 

  

 
1 Existing arrangements are already in-place for stakeholder engagement.  For example: i) SPC has established bilateral arrangements in place for official 

communication with its 22 developing member states; ii) SPC has experience and a long-history of establishing PIAs/LOAs/MOUs with its members in order to 

define responsibilities and formalise conditions of engagement and operation; and iii) Existing regional statistical governance arrangements are conducive for 

stakeholder engagement and partnership approaches. 
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Annex 

The following documentation is provided, via this link, to support the ESCP: 

i. SPC SER Policy 

ii. SPC Travel Policy 

iii. SPC Child Protection Policy 

iv. SPC Harassment Policy 

v. SPC Health and Safety Policy 

vi. SPC Domestic Violence Policy 

vii. SPC General Contract Conditions 

viii. SPC Equal Opportunity Policy 

 

 

https://spccloud-my.sharepoint.com/:f:/g/personal/michaels_spc_int/EjmuTa7yuzxFuK2pMeS7bDEBTIRz-YPCapWWGe7mwttJVA?e=UuT95r

