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I. PROJECT CONTEXT AND DEVELOPMENT OBJECTIVES 

Context 
1. Sound public financial management (PFM) and financial accountability are prerequisites of good 

governance. Their adequate consideration in legislation and practice ensures efficient and prudent allocation 

of resources and delivery of public goods and services and upholds sustainability in overall fiscal outcomes. In 

a bid to enhance their economic growth potential, South East Europe (SEE) countries agreed to strengthen their 

economic governance by 2020 and supplement their efforts with successfully implementing structural reforms. 

These are laid out in domestic plans and embedded in programs and strategies elaborated with international 

partners, i.e. in Economic Reform Programs (ERPs) and PFM reform strategies. The criterion of good governance 

is the alignment of strategic policymaking with fiscal programming. 

2. While appreciating the coordinating role of Ministries of Finance in achieving sound PFM and fiscal 

programming, it is recognized that successful implementation depends on the contribution of line ministries. 

Despite the significant interest and challenges faced by finance officials in line ministries, in most SEE countries, 

there is no shared platform that promotes peer learning both within and across ministries, sectors and that 

engages relevant international partners and networks. 

3. Joint learning and networking of finance officials of different ministries have been highly appreciated, 

as it provides, often for the first time, opportunities for knowledge and experience exchange across different 

government actors and sectors. The lessons learned from the structural reforms processes carried over during 

the SEE countries transition and economic slowdown indicated that there is a need for a systemic and 

coordinated approach to promoting collaborative learning across the region. 

4. Since 2012, the Center of Excellence in Finance (CEF) has been extending its learning program to 

finance officials in line ministries to strengthen fiscal coordination and capacities. The CEF cooperation with 

the International Monetary Fund (IMF), in particular through the two CEF-based IMF Regional Advisors in 

support of PFM and Tax Administration reform, helps reassure that this work reflects the assessment and 

recommendations of international financial institutions. Experts from international financial institutions and 

the CEF represent an extensive network of leading experts are engaged to share their knowledge and 

experience and to ensure that the project content is aligned with their institutional findings and standards. 

5. This project supported CEF's efforts towards efficiently responding to line ministries' collaborative 

learning needs.  The initial focus of this effort was on line ministries' inputs to ERPs thereby considering fiscal 

implications of structural reforms. Under the project, CEF tailored this collaborative learning package to the 

specific request of beneficiaries to assist line ministries in implementation of their ERPs and PFM reform 

strategies. The project’s rationale was to support beneficiaries in their EU pre-accession efforts. The project was 

designed to overcome the unmerited gap between efforts invested in PFM capacity development of the 

Ministries of Finance as compared to one of the line ministries. Accordingly, the project focused the learning 

support to the line ministries. The learning package was designed to also actively engage Ministries of Finance 

in promoting capacity development of finance officials of line ministries. 
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6. Findings of Public Expenditure and Financial Accountability (PEFA) assessments were considered 

when designing the project.  The project complemented the PEFA assessments by addressing some of the gaps 

identified therein.  

Project Development Objectives (PDOs) 
7. The PDO is to assist line ministries of selected countries in South East Europe strengthen their capacity 

for effective delivery of their financial management functions. The selected countries are the Republic of 

Albania, Bosnia, and Herzegovina, the Republic of Kosovo, the North Macedonia, Montenegro, the Republic of 

Serbia, and the Republic of Turkey. 

Key Expected Outcomes and Outcome Indicators 
8. The expected project outcome is a strengthened capacity for effective delivery of financial 

management functions in the ministries of selected countries in South East Europe. The selected countries 

were the Republic of Albania, Bosnia, and Herzegovina, the Republic of Kosovo, the North Macedonia, 

Montenegro, the Republic of Serbia, and the Republic of Turkey.  All project outcome indicators have been fully 

met.  

Components 
9. This project had only one component, with three main sub-components. These sub-components are: 

(i) support line ministries (LM) in strengthening their internal coordination in the financial management area; 

(ii) strengthen capacities of line ministries for effective cooperation with their respective Ministry of Finance 

(MoF) on financial programming and implementation issues; and (iii)promote regional collaborative learning 

among line ministries on financial management issues. 

 

II. OUTCOME 

 

Assessment of Achievement of Each Objective/Outcome 

 
10. The PDO remains highly relevant to the needs and priorities in the area of financial management in 

line ministries in the beneficiary countries.   PFM continues to receive significant attention in SEE countries’ 

dialogue with the EU, in the context of their annual ERP, as well as in the management of sector budget 

support under the EU’s second Instrument for Pre-Accession Assistance (IPA). All beneficiary countries' 

Systematic Country Diagnostics (SCDs) and Country Partnership Frameworks (CPFs) identify the capacity 

building in PFM as an important area for the WBG’s support. 

11. The PDO has been achieved efficiently. The project objectives have been achieved with very limited 

financing and a short period of time. The Project demonstrated success at the regional level and it also started 

having cascading effects through sharing of knowledge and experiences with other countries via the online 

platform was funded through this project. 

12. The PDO has been achieved satisfactorily. The two-year project provided a comprehensive learning 

package for finance officials in line ministries, promoting their capacity development in PFM. The important 

role of PFM in the economic governance of project beneficiaries is increasingly recognized. The project 

allowed line ministries’ finance officials to strengthen their proactive role in knowledge exchange and shape 
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their own learning priorities. In addition, senior officials of line ministries were encouraged to reflect on their 

role in effective financial management. Both country visits conducted at the beginning and closure of the 

project as well as videos of beneficiaries which are available online are demonstrating that the capacities in 

line ministries have been strengthened.  

13. In terms of results indicators, all target values were achieved, and most were overachieved. For 

example, the platform established by the CEF was visited 12,727 times more than the initial target of 154. 

This online platform targeting line ministry officials is the first of its kind in the region 

(www.lineministries.org). The digital platform enhanced the outreach of the project and served as a 

multiplication of the knowledge and experience. It also gave line ministry finance officials a possibility to 

connect with peers from around the region, and beyond. Upon the project’s closure, the platform remained 

available to line ministry finance officials and it is still being used. It is CEF’s goal to gradually develop it to an 

extent that it becomes the primary go-to place for regional finance officials that is user-friendly, relevant, and 

interactive. Therefore, the continued operation of the platform beyond the project is sustaining project 

outcomes.  

14. Various activities were implemented through this project, including: 

(a) Outreach to beneficiaries and partners which included a visit to each of the seven selected countries in 

order to meet with relevant stakeholders, promote awareness and ensure active participation and 

incorporate beneficiaries’ input in preparing learning initiatives (only Turkey was not visited due to difficulties 

in establishing relationship, although their representatives participated in all CEF Project events). 

(b) Establishment of an online platform which is features all project outputs and allows for greater visibility 

to beneficiaries. The platform connects beneficiaries, supports their collaborative learning, establishes a 

contact database for relevant parties and provide a repository for learning resources. 

(c) During the project implementation period, one train-the-trainer and six regional learning initiatives were 

successfully delivered in the CEF learning space in Ljubljana, Slovenia: (i) Enabling Finance Officials as Trainers 

and Learning, March 21–23, 2017, (ii) EU Funding Sources for South East Europe, April 5–7, 2017, (iii) Fiscal 

Programming of Structural Reforms, May 15–June 15, 2017, (iv) Managing Public Investments, September 

13–15, 2017, (v) Program and Performance Budgeting (online course: November 7–21, 2017; face-to-face 

workshop: November 29–December 1, 2017); (vi) Managing Health Care Financing and Costing, February 28–

March 2, 2018. (vii) Budget Submissions of Line Ministries (online course: May 21–June 1, 2018; face-to-face 

workshop: June 13 – 15, 2018. 

 

Overall Outcome Rating 

 
15. The overall outcome rating is satisfactory. The project remains relevant and objectives were 

achieved efficiently. 

 
  

http://www.lineministries/
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Other Outcomes and Impacts 

 
Knowledge exchange and application of advanced learning tools.  

16. The line ministries online portal that was set up under the project is the first of its kind in the 

region (www.lineministries.org).  

17. Blended learning as an innovative approach: the project explored and successfully applied new 

learning options. Two of the workshops were delivered in a blended learning format.  This meant that the 

learning consisted of the online learning phase and a face-to-face workshop. In CEF experience, through a 

combination of technology-based tools and traditional in-class methods, blended learning keeps learners 

engaged and allows them to boost their creativity. It is also an excellent tool for keeping the educational 

process informal as the method of learning is not monotonous, but it is always evolving and interactive. 

Participants’ interest is sustained through graphics, videos, and other methods. Workshop facilitators used 

the freedom to create webinars, videos and gave real-time feedback that promoted engagement and 

commitment. 

18. Country visits had been conducted at not only the beginning but also towards the end of the 

project. Project’s closure tours served as a verification method probing usefulness of the knowledge 

participants gained at trainings in Ljubljana, and it was generally confirmed. The discussions with officials 

confirmed that line-ministries continue to remain heavily underserved in terms of access to (international) 

professional trainings. The closure tours thus identified several areas the CEF could address through its 

future projects. 

19. Core Group–Participatory Approach had been used and it is proven to yield expected results. The 

CEF applies Participatory approach to learning, partners, experts, and other stakeholders thereby improving 

ownership, cooperation, and project results. To better understand the needs of line ministry officials CEF 

engaged six proactive officials in a Core Group team and consulted them on respective event designs. The 

approach proved very useful. Furthermore, the core group actively participated in promoting regional 

knowledge and experience exchange and were, therefore, the key to carrying out the project. The CEF 

learning experts involved in the project delivery took an important role as a facilitator, moderators, and co-

creators helping the group to understand the learning objectives and assists them to achieve these 

objectives. 

20. Capturing videos so-called “voices of the region” have been made and are available at the CEF 

web site. To recognize and record participants’ knowledge absorption throughout the entire project 

implementation period, the CEF published videos knows as “voices of the region” which entailed stories 

giving an insight into the learning experience of beneficiaries. 

III. KEY FACTORS THAT AFFECTED IMPLEMENTATION AND OUTCOME 

21. CEF’s project management capacity was a key factor in success. The project implementation 

arrangements as well as fiduciary functions were satisfactory and were carried out in accordance with the 

World Bank policies and procedures. The cooperation between the CEF and Bank was excellent. CEF already 

has a great track record implementing World Bank-funded projects. The Project funds were used for the 

http://www.lineministries/
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purposes intended and procurement arrangements were all successfully completed in line with World Bank 

policies and guidelines. As for the Financial Management, there were no overdue interim financial reports 

and audits. There were no unexpected events and the project closed successfully achieving the PDO and 

reaching disbursements of 100%. 

IV. BANK PERFORMANCE, COMPLIANCE ISSUES, AND RISK TO DEVELOPMENT OUTCOME 

22.  Bank performance is assessed as satisfactory considering the successful implementation of the 

project. The Bank designed a well-focused and adequately costed project. The project design was informed 

by analytics from PEFA assessments that provided its relevance to country challenges. At implementation, 

the Bank adequately supervised the project and provided implementation support. Two on-site missions 

were conducted by the Bank’s team. The first mission was done in July 2016 when the project was prepared 

with the second mission which included implementation support and supervision finalized in July 2018. Apart 

from the two field missions, the project was adequately supported remotely throughout project preparation, 

implementation and closing by the Bank’s team. Close coordination between the CEF and Bank team was an 

important factor in the success of the project.   There were no restructurings of the project and the project 

was successfully closed disbursing 100% of the approved trust fund amount.  

23. There were no compliance issues during the project preparation, implementation, and closing. Also, 

all the risks identified during the project preparation have been successfully mitigated. 

24. The risk to development outcome is low. With the CEF knowledge platform (www.lineministries.org) 

and continuing relevance of PFM in ERPs, the outcomes achieved under the project are expected to be 

sustained. Nevertheless, increasing the knowledge products and continuous updating of the platform 

particularly on emerging good practices on PFM would be necessary to continue strengthening the capacities 

of the beneficiaries. Furthermore, based on the work done through the project, the CEF managed to unlock 

additional donor funding for the continuation of the work focused on line ministries in the region 

V. LESSONS LEARNED AND RECOMMENDATIONS 

25. The project was very well planned both in financial terms as well as in terms of activities. This helped 

ensure efficiency in project implementation, maintaining relevance and satisfactory achievement of 

objectives. 

26. Partnering with a competent implementing agency is key to success. The successful implementation 

of the project that spanned seven countries at the line ministries level could not have been possible without 

CEF’s expertise in the field of public financial management. The CEF is an international organization with a 

focus on supporting capacity development of finance officials in South Eastern Europe through learning. The 

CEF serves as a knowledge hub in the region and shares its technical expertise in public financial 

management, tax policy, and administration through in-depth learning programs. A thorough understanding 

on the countries in the region and their reform processes was an integral part the CEF’s success implementing 

the project. Furthermore, the network which the CEF has developed includes several multilateral partners 

(the World Bank, the IMF, the European Commission, European Central Bank, and United Nations 

Development Programme). By leveraging their network, the CEF connects their participants with experts in 

the public financial management field and other donor partners. Access to the CEF’s wide network of 

expertise has been most significant for beneficial countries.  
. 

http://www.lineministries.org/
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ANNEX 1. RESULTS FRAMEWORK AND KEY OUTPUTS 

      
 
A. RESULTS INDICATORS 
 
A.1 PDO Indicators 
  
   
 Objective/Outcome: Strengthened capacity for effective delivery of financial management functions in ministries of selected countries in South East 
Europe . The selected countries were the Republic of Albania, Bosnia an 

Indicator Name 
Unit of 
Measure 

Baseline Original Target 
Formally Revised  

Target 

Actual Achieved at 
Completion 

Number of visits to the online 
platform. 

Number 0.00 0.00 154.00 12727.00 

 01-Sep-2016 01-Sep-2016 31-Dec-2018 18-Jun-2019 
 

Comments (achievements against targets): The indicator that relates to the number of visits to online platform has been significantly exceeded if 
compared to the original target. The CEF has set up an online platform targeting line ministry officials. This is the first platform of its kind in 
the region (www.lineministries.org). The digital platform enhanced the outreach of the project and served as a multiplication of the 
knowledge and experience. It also gave line ministry finance officials a possibility to connect with peers from around the region, and beyond. 
Upon the project’s closure the platform remained available to line ministry finance officials. It a goal of CEF that this platform becomes the 
primary go-to place for regional finance officials that is user-friendly, relevant and interactive. It thus sustained the project’s impact beyond 
its implementation period. 
   

Indicator Name 
Unit of 
Measure 

Baseline Original Target 
Formally Revised  

Target 

Actual Achieved at 
Completion 

Number of line ministries Number 0.00 0.00 28.00 28.00 
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finance officials trained as 
trainers in design and 
implementation of PFM 
reforms. 

 01-Sep-2016 01-Sep-2016 28-Feb-2017 17-Jun-2019 

 

Comments (achievements against targets): The number of line ministries finance officials trained as trainers in design and implementation of 
PFM reforms has been fully achieved if compared to it's target. 
   

Indicator Name 
Unit of 
Measure 

Baseline Original Target 
Formally Revised  

Target 

Actual Achieved at 
Completion 

Number of line ministries 
officials from selected countries 
are trained on design and 
implementation of PFM 
reforms. 

Number 0.00 0.00 21.00 51.00 

 01-Sep-2016 01-Sep-2016 30-Apr-2018 17-Jun-2019 

 

Comments (achievements against targets): the indicator number of line ministries officials from selected countries are trained on design and 
implementation of PFM reforms has been exceeded. 
 

 

 
A.2 Intermediate Results Indicators 

    

 Component: The project is small and has a single component with 3 main subcomponents as follows: 

i. support line ministries (LM) in strengthening their internal coordination in the financial management area; 

ii. 

Indicator Name 
Unit of 
Measure 

Baseline Original Target 
Formally Revised  

Target 

Actual Achieved at 
Completion 
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Well-functioning knowledge 
and information-sharing online 
platform established. 

Number 0.00 0.00 1.00 1.00 

 01-Sep-2016 01-Sep-2016 28-Feb-2017 17-Jun-2019 
 

Comments (achievements against targets): The on-line platform has been established, functional and in use also after the Project closing. This 
indicator has been fully achieved. 
   

Indicator Name 
Unit of 
Measure 

Baseline Original Target 
Formally Revised  

Target 

Actual Achieved at 
Completion 

Number of resources available 
through online platform and 
face to face trainings. 

Number 0.00 0.00 7.00 115.00 

 01-Sep-2016 01-Sep-2016 09-Dec-2016 18-Jun-2019 
 

Comments (achievements against targets): The targeted number of resources available through online platform and face to face trainings has 
been achieved and it keeps increasing due to the fact that the online platform is still being used and updated with new materials. 
   

Indicator Name 
Unit of 
Measure 

Baseline Original Target 
Formally Revised  

Target 

Actual Achieved at 
Completion 

Number of CEF visits per 
country. 

Number 0.00 0.00 14.00 12.00 

 01-Sep-2016 01-Sep-2016 28-Feb-2017 17-Jun-2019 
 

Comments (achievements against targets): Country visits to six IPA countries (The Republic of Albania, Bosnia and Herzegovina, the Republic of 
Kosovo, North Macedonia, Montenegro, the Republic of Serbia) countries concluded in February and April 2017. After the initial visit also the 
follow up visits had been concluded towards the project end, namely in May and September 2018. The team was not able to visit Turkey due 
to internal constraints of the Turkish authorities at the time and for both visits. 
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Indicator Name 
Unit of 
Measure 

Baseline Original Target 
Formally Revised  

Target 

Actual Achieved at 
Completion 

Average satisfaction of trainees 
with CEF training. 

Number 0.00 0.00 4.00 4.70 

 01-Sep-2016 01-Sep-2016 31-Dec-2018 17-Jun-2019 
 

Comments (achievements against targets): The project exceeded initially set target of 4 for the satisfaction of trainees who gave an overall 
rating of 4.7. 
   

Indicator Name 
Unit of 
Measure 

Baseline Original Target 
Formally Revised  

Target 

Actual Achieved at 
Completion 

Number of replicated local 
knowledge sharing events by 
trainers in country line 
Ministries. 

Number 0.00 0.00 7.00 84.00 

 01-Sep-2016 01-Sep-2016 31-Dec-2018 17-Jun-2019 

 

Comments (achievements against targets): Based on feedback received from participants who attended events organized by CEF, they further 
shared their knowledge on 84 occasions in their respective countries (events, meetings, presentations etc). The result significantly exceeded 
it's formally revised target. 
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A. ORGANIZATION OF THE ASSESSMENT OF THE PDO 
 

Objective/Outcome 1 - Strengthened capacity for effective delivery of financial management functions in ministries of selected countries1 in 

South East Europe. 

 Outcome Indicators 

1. Number of visits to the online platform; 
2. Number of line ministries finance officials trained as trainers in 
design and implementation of PFM reforms; 
3. Number of line ministries officials from selected countries are 
trained on design and implementation of PFM reforms. 

Intermediate Results Indicators 

1. Well-functioning knowledge and information-sharing online 
platform established; 
2. Number of resources available through online platform and face to 
face trainings; 
3. Number of CEF visits per country; 
4. Average satisfaction of trainees with CEF training; 
5. Number of replicated local knowledge sharing events by trainers in 
country line Ministries. 

Key Outputs by Component 
(linked to the achievement of the Objective/Outcome 1) 

1.1 There were 3,100 visits to the online platform and the number is 
increasing on a daily basis (the output significantly exceeded the 
target); 

1.2 Total number of ministries finance officials trained was 28 as 
envisaged in the project design; 

1.3 Number of line ministries official from selected countries was 51 
(as compared to the 21 which were planned); 

1.4 One well-functioning knowledge information sharing online 
platform had been established (also one was planned); 

                                            
1
 The selected countries are the Republic of Albania, Bosnia and Herzegovina, the Republic of Kosovo, the North Macedonia, Montenegro, the Republic of Serbia, and the Republic of Turkey. 
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1.5 Number of resources available on the online platform amounts 11 
(7 were initially planned); 

1.6 Number of CEF visits per country was 6 instead of 7 due to 
difficulties faced in visiting Turkey; 

1.7 Average satisfaction of trainees was 4.7 (initial plan was 4); 
1.8 Number of replicated local knowledge sharing events was 84 

(initially planned 84). 
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. .

ANNEX 2. PROJECT COST BY COMPONENT  

 

Components 
Amount at Approval  

(US$k) 
Actual at Project 

Closing (US$k) 
Percentage of 
Approval (%) 

Strengthen capacities for 
effective delivery of Line 
Minsitries' financial 
management functions. 

 276,889  

Total  276,889* 100% 

* The Grant Agreement had been denominated in EUR currency, however, for the purpose of the ICR, all 

amounts are stated in US$.  For the purpose of the ICR, the trust fund amounts have been stated in USD 

equivalent amount of EUR 235,575 at the date of project approval and at closure date. As a result of the 

fluctuation of the foreign exchange rate of EUR to USD, there is a small exchange rate difference. 
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ANNEX 3. RECIPIENT, CO-FINANCIER AND OTHER PARTNER/STAKEHOLDER COMMENTS 

1. Introduction 

 
The Strengthening Financial Management Functions of Line Ministries final report offers an overview of 
the project’s key achievements. Accompanied by cumulative statistical data, it provides an insight into the 
results achieved in the past two years.  
 
Our overall evaluation of the project is positive and stems from participants’ exit surveys with beyond 
average scores, and the fact that, based on the groundwork done through the project, the CEF was able 
to attract significant donor funding for the continuation of the work focused on regional line ministries.  
 

2. Project Summary 

 
2.1. Learning Initiatives 

In the project implementation period, one train-the-trainer and six regional learning initiatives were 
successfully delivered in the CEF learning space in Ljubljana, Slovenia:  
 

(i) Enabling Finance Officials as Trainers and Learning, March 21–23, 2017 (link) 

 
(ii) EU Funding Sources for South East Europe, April 5–7, 2017 (link) 

 
(iii) Fiscal Programming of Structural Reforms, May 15–June 15, 2017 (link) 

 
(iv) Managing Public Investments, September 13–15, 2017 (link) 

 
(v) Program and Performance Budgeting (online course: November 7–21, 2017; face-to-face 

workshop: November 29–December 1, 2017) (link) 

 
(vi) Managing Health Care Financing and Costing, February 28–March 2, 2018 (link) 

 
(vii) Budget Submissions of Line Ministries (online course: May 21–June 1, 2018; face-to-face 

workshop: June 13 – 15, 2018) (link) 

 
A detailed description of these activities and their achievements can be found in the project’s preceding 
progress reports. Additional information can also be found on the CEF webpage and digital stories that 
raise the visibility of its events. 
 
Experts 
To deliver the events, the CEF engaged 50 international experts and its program staff. The experts ranged 
from representatives of academia, regional government institutions, think-tanks and international 
organizations such as the World Bank Group and the IMF. A detailed list of contributing experts can be 
found in Attachment 1.  

https://www.cef-see.org/enabling-finance-officials-as-trainers-and-learning-facilitators-1486378152
https://www.cef-see.org/eu-funding-sources-for-see
https://www.cef-see.org/2017-fiscal-programming-sr
https://www.cef-see.org/2017-public-investments
https://www.cef-see.org/2017-program-budgeting
https://www.cef-see.org/2018-managing-heath-care
https://www.cef-see.org/2018-budget-submissions
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Participants  
The project brought together 188 participants in total. The SAFE Trust Fund (TF) covered the participation 
costs of 142 finance officials from seven IPA countries. The Dutch Ministry of Finance, project’s second 
donor, sponsored the participation of 27 participants, whereas the rest were self-financed. The largest 
group of participants came from Albania and Bosnia and Herzegovina (33 and 22 respectively), whereas 
Turkey - with ten participants in total - was the least represented country in the project. Out of 142 TF 
funded participants, 99 came from line ministries, the rest from ministries of finance, and a small 
proportion from regional government agencies. Additional information on participation is provided in 
Attachment 2.  
 
Innovative Approach 
The project explored new learning avenues. Two of its workshops were delivered in a blended learning 
format. In CEF experience, through a combination of tech-based tools and traditional in-class methods, 
blended learning keeps learners engaged and allows them to boost their creativity. It is also an excellent 
tool for keeping the educational process informal as the method of learning is not monotonous, but it is 
always evolving and interactive. Participants’ interest is sustained through graphics, videos, and other 
methods. Workshop facilitators used the freedom to create webinars, videos and gave real-time feedback 
that promoted engagement and commitment.  
 
2.2. Country Visits 

The project inception tours proved useful for promotional and recruitment purposes. With giving 
potential participants beforehand information on what the project entails in terms of its contents and 
approach, participants’ expectations were realistically set, and officials could incorporate the trainings in 
their busy schedules and start internal approval processes on time. The inception tours also verified the 
project’s relevance, and the contextual knowledge gained at these meetings helped in fine-tuning the 
agendas of the six content workshops delivered through the project.  
Similarly, project’s closure tours served as a verification method probing usefulness of the knowledge 
participants gained at trainings in Ljubljana, and it was generally confirmed. What is more, the discussions 
with officials confirmed that line-ministries continue to remain heavily underserved in terms of access to 
(international) professional trainings. The closure tours thus identified several areas the CEF could address 
through its future projects. The experience has been also captured as digital stories (available here). 
Despite several attempts, it is worth noting that the CEF was not able to pay a visit Turkey neither for the 
project’s opening nor closure.  
 
2.3. Line Ministries Online Portal  

The CEF has set up an online platform targeting line ministry officials, first of its kind in the region 
(www.lineministries.org). The digital platform enhanced the outreach of the project and served as a 
multiplication of the knowledge and experience. It also gave line ministry finance officials a possibility to 
connect with peers from around the region, and beyond.  
 
Upon the project’s closure, the platform will not be shut down but will remain available to line ministry 
finance officials. It is our aim to gradually develop it to an extent that it becomes the primary go-to place 
for regional finance officials that is user-friendly, relevant, and interactive. It thus bears the potential of 
sustaining the project’s impact beyond its implementation period. 
 

https://centerofexcellenceinfinance.exposure.co/812ef3e2736bae10b712e5f0ae228f62
http://www.lineministries/
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2.4. Core Group–Participatory Approach 

A participatory approach is in center of the CEF approach to learning, partners, experts, and other 
stakeholders. In this way, we improve ownership, cooperation, and project results.  
 

To better understand the needs of line ministry officials we engaged six proactive officials in a Core Group 
team and consulted them on respective event designs. The approach proved useful and bears the 
potential for further development and application across other CEF initiatives. Furthermore, they have 
actively participated in promoting regional knowledge and experience exchange and were thus 
instrumental in carrying out the project.  
 

The CEF learning experts involved in the project delivery took an important role as a facilitators, 
moderators, and co-creators helping the group to understand the learning objectives and assists them 
to achieve these objectives. 
 

2.5. Voices of the Region Captured 
To recognize and record participants’ knowledge absorption throughout the entire project 
implementation period, the CEF published the following voices of the region stories giving an insight into 
the learning experience of beneficiaries:  
 

- An interview with Vanina Jakupi, Director of Directorate for Managing PFM Reforms, Ministry of 
Finance, Albania, titled CEF Trainings Help Increase Capacity for Reforms Implementation 
(interview published on February 5, 2018, and available here) 

- Video interview with Martin Noveski, Senior Associate, Ministry of Finance, Macedonia, on his 
Experience with Budget Preparation and Execution Learning Initiative (video published on Jul 30, 
2018, and available here) 

- Goran Drakulič, Senior Systems Analyst, USAID’s Fiscal Sector Reform Activity in Bosnia and 
Herzegovina, on how CEF Events Bring a Unique Networking Value as experienced through 
Managing Health Care Costing and Financing workshop (story published on October 22, 2018, and 
available here) 

- Video interview with Rudina Nallbani Hoxha, Senior Officer for Economic Policies, Ministry of 
Economic Development, Kosovo, on her experience on program and performance budgeting tools 
and concepts (video published on September 19, 2018, and available here) 

- Interview with Blagorodna Ampova, Association of Finance Officers of the Local Governments and 
Public Enterprises, Macedonia,  on Why CEF Webinar Series Creates Value (story published on 
December 30, 2018, and available here) 

- Video summary of the Train-the-Trainer workshop – Participants sharing their impressions (video 
shared in February 2018 and available here) 

 

 

https://www.cef-see.org/cef-trainings-help-increase-capacity-for-reforms-implementation-2018-01-25
https://www.cef-see.org/experience-with-budget-preparation-and-execution-learning-initiatives-2018-07-30
https://www.cef-see.org/cef-events-bring-a-unique-networking-value-2018-10-10
https://www.cef-see.org/experience-with-budget-preparation-and-execution-learning-initiatives-2018-09-17
https://www.cef-see.org/why-cef-webinar-series-create-value-2018-12-30
https://youtu.be/4xOXUBX1fS8


 
The World Bank  
Strengthening Financial Management Functions of Line Ministries in South East Europe (P160499) 

  

 

  
 Page 19 of 19  

     
 

ANNEX 4. SUPPORTING DOCUMENTS (IF ANY) 

 
There are no supporting documents for this ICR. 
 
 


